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Original Timeline (November 2017)
Milestone Month (tentative) Actions

Pre-go live Through March 2018 Post new documentation, prepare 
transition-related blog posts and outside posts, 
recruit testing volunteers

Go-live April 2018 Email user accounts, post transition-related blog 
posts and on social media and outside sites, 
enable banner notifications and first level of 
redirection

Go-live + 6 months October 2018 Second level redirection, email user accounts

EOL - (1 - 3) months Jan - Mar 2019 Email active Classic users, post on Astronomers 
Facebook group

Classic EOL April 2019 Social media posts, prep for user support



Current progress
Milestone Month Actions

Pre-go live Through March 2018
Through April 2018

Post new documentation, prepare 
transition-related blog posts and outside posts, 
recruit testing volunteers

Go-live April 2018 Email user accounts, post transition-related blog 
posts and on social media and outside sites, 
enable banner notifications and first level of 
redirection

Go-live + 6 months October 2018 Second level redirection, email user accounts

EOL - (1 - 3) months Jan - Mar 2019 Email active Classic users, post on Astronomers 
Facebook group

Classic EOL April 2019 Social media posts, prep for user support



Current progress
Milestone Month Actions

Pre-go live Through March 2018
Through April 2018

Post new documentation, prepare 
transition-related blog posts and outside posts, 
recruit testing volunteers

Go-live April 2018 Email user accounts, post transition-related blog 
posts and on social media and outside sites, 
enable banner notifications and first level of 
redirection

Go-live + 6 months October 2018 Second level redirection, email user accounts

EOL - (1 - 3) months Jan - Mar 2019 Email active Classic users, post on Astronomers 
Facebook group

Classic EOL April 2019 Social media posts, prep for user support



Current progress
Milestone Month Actions

Pre-go live Through March 2018
Through April 2018

Post new documentation, prepare 
transition-related blog posts and outside posts, 
recruit testing volunteers

Go-live April 2018
May 2018

Email user accounts, post transition-related blog 
posts and on social media and outside sites, 
enable banner notifications and first level of 
redirection

Go-live + 6 months October 2018 Second level redirection, email user accounts

EOL - (1 - 3) months Jan - Mar 2019 Email active Classic users, post on Astronomers 
Facebook group

Classic EOL April 2019 Social media posts, prep for user support



Current progress
Milestone Month Actions

Pre-go live Through March 2018
Through April 2018

Post new documentation, prepare 
transition-related blog posts and outside posts, 
recruit testing volunteers

Go-live April 2018
May 2018

Email user accounts, post transition-related blog 
posts and on social media and outside sites, 
enable banner notifications and first level of 
redirection

Go-live + 6 months October 2018 Second level redirection, email user accounts

EOL - (1 - 3) months Jan - Mar 2019 Email active Classic users, post on Astronomers 
Facebook group

Classic EOL April 2019 Social media posts, prep for user support



Current progress
Milestone Month Actions

Pre-go live Through March 2018
Through April 2018

Post new documentation, prepare 
transition-related blog posts and outside posts, 
recruit testing volunteers

Go-live April 2018
May 2018

Email user accounts, post transition-related blog 
posts and on social media and outside sites, 
enable banner notifications and first level of 
redirection

Go-live + 6 months October 2018 Second level redirection, email user accounts

EOL - (1 - 3) months Jan - Mar 2019 Email active Classic users, post on Astronomers 
Facebook group

Classic EOL April 2019 Social media posts, prep for user support



Current progress
Milestone Month Actions

Pre-go live Through March 2018
Through April 2018

Post new documentation, prepare 
transition-related blog posts and outside posts, 
recruit testing volunteers

Go-live April 2018
May 2018

Email user accounts, post transition-related blog 
posts and on social media and outside sites, 
enable banner notifications and first level of 
redirection

Go-live + 6 months October 2018 Second level redirection, email user accounts

EOL - (1 - 3) months Jan - Mar 2019 Email active Classic users, post on Astronomers 
Facebook group

Classic EOL April 2019 Social media posts, prep for user support



Current progress
Milestone Month Actions

Pre-go live Through March 2018
Through April 2018

Post new documentation, prepare 
transition-related blog posts and outside posts, 
recruit testing volunteers

Go-live April 2018
May 2018

Email user accounts, post transition-related blog 
posts and on social media and outside sites, 
enable banner notifications and first level of 
redirection

Go-live + 6 months October January 2019 Second level redirection, email user accounts

EOL - (1 - 3) months Feb - Apr 2019 Email active Classic users, post on Astronomers 
Facebook group

Classic EOL April May 2019 Social media posts, prep for user support



New ADS: Adoption Rates
● Overall, making good progress but have a ways to go
● Classic traffic:
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Usage from regular users
Number of read events from regular users over a 3-month period

● Cleaned to remove bots and one-time users
● Mid-August to mid-November 2018

Classic: ~3,900,000 separate read events

New ADS: ~305,000 separate read events



How are users getting to ADS?
● Classic (October 2018): ● New ADS (October 2018):

Average session duration: 1m29s Average session duration: 5m31s
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Expected traffic increases
● Referral:

○ Second-level Classic redirect
○ Redirect option from Classic one-box search

● Direct:
○ arXiv overlay extension
○ arXiv links
○ myADS email links

● Organic search:
○ Search engine indexing



New ADS account registrations
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ORCID users
● ADS records with at least one associated 

ORCID ID
● Total number of ORCID IDs in ADS (one 

record can have multiple ORCID IDs)



Challenges
● Missing features (a.k.a. feature parity)

○ To be discussed later today
● User survey - lessons learned from Classic holdouts:

○ Speed still an issue
○ Some users have an outdated perception of speed/features in the new ADS
○ Old habits die hard


