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Who are our 
project scientists? Dr. Michael Kurtz

Project Scientist Emeritus
Founding member 1991

Dr. Jennife r Lynn Bartle tt
Astrophysics Project Scientist

Joined August 2023

Dr. Stephanie  Jarmak
Plane tary Project Scientist

Joined November 2023

Dr. Anna Ke lbert
Earth Project Scientist

Joined August 2024



What were our FY 2024 goals?
● Staffing

○ Hire Planetary Science Project Scientist and ramp up Planetary Science 
engagement

○ Hire Earth Science Project scientist and ramp up Earth Science 
engagement

○ Establish an ambassador program
● Strategic Planning

○ Continue funding:  contribute to NASA senior review, lay out 5-year plan
○ Develop multidisciplinary outreach strategy 
○ Explore high level directions for future development
○ Coordinate with developers & curators to establish priorities and goals 

that align with community needs
● Engagement

○ Introduce SciX at AGU (engage with Earth Scientists)
○ Introduce SciX expansion at AAS (keep astronomers happy)

● Science



Major Wins
✓ Excellent/Very Good rating from NASA 

Senior Review panel

✓ 11 fantastic Ambassadors selected for 
inaugural cohort (155 applications) 

✓ 18+ presentations on SciX expansion 

✓ Hiring complete



Kudos
Michael Kurtz 
● Major contribution to NASA Senior Review 
● Successful hiring actions

Jennifer Lynn Bartlett
● Created Working Group on the Unified 

Astronomy Thesaurus
● Updated historic literature documentation
● Submitted 2 papers on astrophysics during 

1869 total solar eclipse 
Stephanie Jarmak
● 12 talks on SciX 
● Created Ambassador program with Brit Myers
● Published JWST paper in Planetary Science 

Journal
Anna Kelbert 
● Taking up long list of deferred Earth Science tasks 03



What are our FY 2025 goals?
● SciX out of beta

○ Establish and meet metrics for Earth Science content
○ Establish and meet metrics for performance & stability
○ Keep astronomers happy as collections expand

● Strategic Planning
○ Continue funding:  re-evaluate programs to fit 

current budget, seek additional funding 
○ Recruit and engage SciX advisory board 
○ Establish, in conjunction with developers & 

curators, priorities aligned with community needs
● Continuous Improvement

○ Establish and implement initial data-driven user personae
○ Establish and monitor metrics for increasing relevance of search results 

● Engagement
○ Collaborate with Distributed Active Archive Centers (DAACs) to improve data linkages 
○ Improve and expand user documentation focused on user personae 

● Science



 

T0
WS

Rapidly evolving AI/ML technology; competing 
against well - established, well - funded Google Scholar, 
Web of Science, Undermind, ect.; competing internal 

priorities; failure to keep core astrophysics 
community satisfied; failure to gain acceptance in 
new disciplines; uncertain economic and political 

environment; group think or over - reliance on past 
practices 

Threats
Rap id ly e volving AI/ML te c hnology; 
inte rd isc ip linary d isc ove ry; ne w id e as
from ne w d isc ip line s ; e c onomie s  of sc ale ; 
mod e rnizing c od e ; ne w sc ie nt ific  & te c hnic al 
c ollab orat ions ; inc re ase d  t rac king of p e rformanc e  
me t ric s ; d oc ume nt ing and  e valuat ing inte rnal p rac t ic e s  & 
assump t ions ; e xp and e d  fund ing b ase ; inte rop e rab ility 
with othe r se arc h, c onte nt  p rovid e rs   

Opportunities

Rap id  e xp ans ion into ne w d isc ip line s ; lowe r than 
ant ic ip ate d  b ud ge t ; p roje c t  sc ie nt is t s  ne w to 

d igital lib rarie s  and  informat ion sc ie nc e ; 
maintaining two inte rfac e s , ne w inte rfac e  not  ye t  

out  of b e ta; s lowe r than ant ic ip ate d  inge s t  of ne w 
c onte nt ; aging c lass ic  arc hite c ture ; workflows  

op t imize d  for as t rop hys ic s  rathe r than ne w 
d isc ip line s ; op aq ue  d oc ume ntat ion; non-

c omp e t it ive  salarie s  for software  e ngine e rs , 
zoologyWeaknesses

Astrophysics: 30 + ye ars  e xp e rie nc e , c ommunity t rus t , 
loyal use r c ommunity, c omp re he ns ive  c ove rage , 
op t imize d  workflows , e s tab lishe d  c ollab orat ions
Generally: for sc ie nt is t s , b y sc ie nt is t s ; knowle d ge ab le , 
skille d , ad ap tab le  te ams; op e n sourc e , op e n sc ie nc e ; 
sup p ort  FAIR p rinc ip le s ; infras t ruc ture  has  d e mons t rate d  
re s ilie nc e ; fre e , non- c omme rc ial se rvic e ; human
c urat ion; inte rd isc ip linary c onte nt ;
Amb assad ors ; c ohe s ive  te am

Strengths



Mission Success
❐ SciX out of beta

❐ Quantifiable increase in user base

❐ Positive feedback from expansion 
communities 

❐ Happy astronomers 

❐ ADS or SciX is daily research 
companion for scientists in our fields



Questions?
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